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RESOL UT I ON 
o f  the Board of Trustees of 
The International Counci 1 for  Research i n  Agroforestry 
Nairobi, Kenya, April 6 - 7 ,  1981 
Adop t ion  of the Declaration of 
The International Development Research Centre (IDRC) 
the Establishment of ICRAF 
WHEREAS I D R C  has  issued a Declaration t o  the Board confirming tha t  
ICRAF has been established as a legal en t i ty ,  is  functioning effect ively 
under i t s  own Board and has acquired the necessary f inancial ,  
administrative and technical capacity t o  realize i t s  objects; 
WHERAS i t  i s  incumbent on IDRC, i n  accordance w i t h  i t s  Terms of 
Reference as the Executing Agency and by virtue of the Agreement 
w i t h  the Government o f  Kenya dated November 21, 1981 , tha t  IDRC 
w i t h d r a w  as Executing Agency f o r  the establishment o f  ICRAF upon 
attainment of the condi ti ons detai 1 ed i n  the preceding preambul a r  
paragraph ; 
NOW THEREFORE the Board, a t  i t s  Seventh Meeting i n  Nairobi, Kenya 
on April 7 ,  1981, hereby: 
( 1 )  accepts the terms of the Declaration; 
( 2 )  express grati tude t o  I D R C  f o r  h a v i n g  performed the role of 
the Executing Agency for  the establishment of ICRAF and t o  
the consortium of countries and agencies that cooperated 
t o  create  ICRAF; 
(3) authori tes  the new Di rector-General t o  endorse the Agreement 
with t h e  Government o f  Kenya for,  and on behalf o f ,  ICRAF; 
and 
( 4 )  inv i tes ,  from IDRC, a fu l l  report on the ac t iv i t ies  performed 
by i t  i n  i t s  role as t h e  Executing Agency. 
I.S. BHOI 
I D R C  was charged with the responsibil i ty of establishing ICRAF 
as a legal en t i t y ,  operating under i t s  own Board of Trustees and 
possessing the technical, financial and administrative competence 
' t o  rea l i se  the objects enshrined in i t s  Charter. 
Today, I D R C  fee ls  t h a t  ICRAF has acquired a l l  the a t t r ibu tes  
necessary t o  launch i t  as an independent en t i ty  r u n n i n g  on i t s  own 
establishment of ICRAF ends. 
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one of tutelege I D R C  regards i t  as one motherhood ana i n  i i m i  sefisc 
we witness today thereverance of the umbilical cord tha t  t i ed  ICRAF 
t o  IDRC unt i l  today. 
Severance of the termination of the ro le  of IDRC as Executing 
Agency does n o t  mean t h a t  IDRC's in t e re s t  i n  ICRAF ceases. Over 
committment t o  the cause of agroforestry i n  general and t o  ICRAF 
i n  par t icular  stands firm. 
Governors over financial  and other support fo r  ICFUF will continue. 
IDRC off icers  l i ke  Joe Hulse will never t i r e  espousing the cause 
o f  and so l i c i t i ng  support  fo r  ICRAF i n  every platform they may have 
access t o .  This they have done i n  the  past. I am convinced they 
will continue t o  do  so i n  future.  
W i t h i n  the l imits  s e t  by I D R C  Board of  
I will now invoke the legal mechanism t o  terminate formally the 
role  o f  IDRC as the Executing Agency. 
this objective are  before you. 
The basic documents t o  achieve 
The consent of the Donors for I D R C  t o  w i t h d r i w  as the Executing 
Agency for  ICRAF has been obtained. 
Donors a re  indeed present a t  t h i s  meeting today. 
Some o f  the representatives of 
The f i r s t  s tep  i s  f o r  the IDRC t o  issue the Declaration t o  ICRAF 
Board a t t e s t ing  t o  the establishment of ICRAF as a legal en t i t y ,  
r u n n i n g  under i t s  own independent Board and possessing the requis i te  
financial ,  administrative and technical capacity t o  rea l ize  the 
objects of ICRAF. 
before you. 
T h i s  Dec la ra t ion ,  b e a r i n g  today's d a t e ,  i s  
In t h e  preambular p a r a g r a p h ,  the Declaration c i tes  the sequence 
I t  desctibes i n  general the mandate t h a t  was entrusted 
of events t h a t  led t o  JDRC's appointment as the Executing Agency 
for ICRAF. 
t o  IDRC f o r . t h e  performance of th i s  role and  c i t e s  a s e r i e s  of 
ac t iv i t ies  t h a t  IDRC performed in fulfilment of t h a t  mandate. 
In the operative pa r t s  of t h e  Declaration, IDRC's ro le  as the  
assuming responsibil i ty for  a l l  outstanding obligations contracted 
by ICRAF prior t o  August 31, 1981 i f  ICRAF i s  unable t o  f u l f i l  
these obligations.  fo r  any reason whatsoever. 
rooted i n  the Head Office Agreement between the Government of 
Kenya and IDRC acting as  the Executing Agency for  the establishment 
of ICRAF on behalf of a consortium of countries and agencies tha t  
cooperated t o  es tabl ish ICRAF. This undertaking i s  an essent ia l  
safeguard f o r  ICRAF. 
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This undertaking i s  
The Declaration also t ransfers  any power rested in the Group 
under ICRAF Charter f o r  appointment of Trustees by the Group on 
ICRAF Board t o  the Board i t s e l f .  Henceforth, the Board is i n  
complete command o f  ICMF's destiny. 
Under the terms of Declaration, IDRC will submit a f inal  report  
on i ts  a c t i v i t i e s  as the Executing Agency t o  ICRAF, t o  the 
Government o f  Kenya and t o  the members o f  the Group. 
The next s tep i s  fo r  the Board t o  adopt the Resolution accepting 
the Declaration, The tex t  of this  Resolution i s  also before you. 
The Resolution authorises the new Director t o  endorse the  
Agreement w i t h  the Government o f  Kenya fo r  an on behalf of ICRAF. 
After the Resolution h a s  been adopted, IDRC will address a 
l e t t e r  t o  the  Minister for  Foreign Affairs o f  Kenya. 
this l e t t e r  i s  a l so  before you. 
The text o f  
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Basically, t h i s  l e t t e r  informs Kenya Government t h a t  ICRAF 
now i s  on i t s  own and t h a t  IDRC i s  no longer i t s  Executing Agency. 
The Declaration, i t s  a d o p t i o n  by the Board,  will be appended 
t o  t h i s  l e t t e r .  
The l e t t e r  t o  the Minister emphasises three issues: 
First 
The Aareement, as reauired by Article X as a conseauence of 
-
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by ICRAF. This simply means that  the Agreement i s  now considered 
signed by Kenya Government on the one hand, and by ICRAF ( n o t  
IDRC)  on the other.  
a l l  the r ights  and obligations under the Agreement and takes 
t i t l e  t o  a l l  ICRAF assets.  
For a l l  practical  purposes, ICRAF assumes 
Technically, endorsement of the Agreement by ICRAF is  possible 
only a f t e r  the Executing Agency issues the Declaration o f  its 
withdrawal . However, the ex-Di rector General o f  ICRAF had 
erroneously endorsed the Agreement on behalf o f  ICRAF on the date 
of i t s  signature on 21 November, 1978 a t  a time when the 
Declaration had not been issued. Therefore this erroneous endorse- 
ment was devoid of any legal effect .  
and a response i n  posit ive terms from the Minister, will regularise 
this matter. 
The l e t t e r  t o  the Minister, 
Second 
IDRC expressly accepts l i a b i l i t y  f o r  ICRAF obligations t o  the 
date of termination o f  i t s  role as the Executing Agency fo r  ICRAF 
T h i s  is  also a requirement,of the Agreement w i t h  Kenya 
Government . 
T h i r d  
The l e t t e r  affirms t h a t  the Group diverts i t s e l f  o f  a l l  power 
t o  appoint Trustees on ICRAF Board and tha t  t h i s  power now r e s t s  
with the Board. 
-
~~ 
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Finally, IDRC will c i rculate  the Declaration t o  each member 
of the Group o f  donor countries and agencies t h a t  cooperated 
for  the establishment o f  ICRAF. IDRC's final report will  be 
distributed likewise. 
I t  remains fo r  me t o  record IDRC's gratitude and appreciation 
t o  the Board and t o  certain individuals, 
Each and every member o f  the Board gave unstintingly o f  his 
time, labours and resourcefulness. 
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never wavered.. IDRC i s  sa t i s f ied  t h a t  the Board will continue 
t o  function with the same resourcefulness and maturity t h a t  has 
characterised i t s .  e a r l i e r  stewardship of ICRAF a f fa i r s .  
To you, Mr. Chairman, I must address a word or two of special 
appreci a t i  on.  
During the t r i a l s  and t r ibulat ions o f  ICRAF, some men despaired. 
Yet you remained a dynamic symbol of hope and inspiration. When 
f inancial ,  management and administration problems bewilled ICRAF, 
you helped solve them one by one w i t h  your character is t ic  patience, 
adroitness, calm and wisdom. 
Board pol ic ies ,  you have given ICRAF a new sense of direction..  
If ICRAF today can look t o  s u n l i t  prospects, i t  i s  i n  large measure 
your achievement. 
In helping t o  shape and a r t i cu la t e  
I would be i n  my d u t y  i f  I d i d  not address a special 
word of our. grat i tude t o  the out-going DirectopGeneral ad interim. 
He took over his j o b  a t  a time when some well-wishers of ICRAF 
feared tha t  ICRAF was i n  the process o f  disintegration. W i t h  
unbounded en thus! asm, i ncredi b l  e amount of ha rd  work , consi derabl e 
imagination and a t  a l l  times w i t h  an unfailing sense of humour, 
he has turned the corner for  ICRAF. He carried his s t a f f  a long  
w i t h  h i m .  
Suffice i t  t o  say t h a t  I do n o t  have gracious enough words i n  
These j o i n t  achievements are there for a l l  o f  us t o  see. 
which t o  express the appreciation o f  IDRC t o  Dr. Howard Steppler. 
Finally,  I must record the f a c t  t h a t  without the continuous 
support of Donors, ICRAF could not have survived as a viable en t i ty .  
IDRC urges the Donors t o  continue the i r  support for  ICRAF and t o  
substantially increase the i r  level of contributions. Agroforestry 
i s  too important a discipline t o  be accorded low prior i ty  of 
support. I t s  potential fo r  contributing t o  the process of world- 
wide development i s  an establ ishrnent f a c t  today. 
__ .  - . 
_ _  - 
i wouia conciuae, mr. Cnairman, by quoiing you. Ai t h e  i a s i  
Board Meeting i n  Birmensdorf, you said appropriately t h a t  the 
"role o f  the Executing Agency i s  se l f  eliminating tha t  of the 
Centre i t  creates i s  self-perpetuating". As IDRC eliminates 
i t s  ro le ,  i t  wishes success t o  ICRAF i n  perpetuating i t s  role  
i n  the f i e l d  of agroforestry throughout  t h e  world. 
